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those which were sick and facing closure but showed
promise of viability.

Causes of Industrial Sickness Identified by Different Studies

Industrial sickness may arise either because of the
environment in which firms operate or due to factors internal
to the structure of a firm. Thus causes of sickness can be
external or internal. Again internal causes are related to
management, finance, production, marketing or personnel.30
All the internal factors go in the name of mismanagement or
inefficient management.31

The environmental factors that cause sickness in a firm
may be examined at various levels of activity at one extreme,
these factors could be analysed in terms of the international
and national economic situation, the structure of the industry
in question and, at the other extreme, the immediate financial,
production, marketing, and personnel constraints within which
a firm operates. Severe recession in the economy, while
aifecting most of the firms, may induce sickness in small or
less competitive firms also.32

The causes of sickness as enumerated by the Tiwari
Committee38 are similar to the internal reasons. However,
those causes are categorised stage-wise. ! In the first stage
improper planning, wrong cost estimation anct diversion of
funds are the main factors. Appointment of relatives, personnel
deficiencies are identified by the Committee as further factors
that lead to sickness. All these are covered by the Committee
as defects during the post-implementation stage.

B.K. Agarwal finds that sickness in industry is on account
of adjustments, readjustments and reorganisation of economic
apparatus in the country as a result of government policies.
Thus mismanagement of resources in the economy is also
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